
ELDORADO ESTATES BOARD OF DIRECTORS MEETING  

November 11, 2019 – 7pm   

Home of Jane & Larry Westerbeck (8106) 

CALL TO ORDER  

Meeting was called to order at 7pm by President Mark Powell. Board members in attendance: President 

Mark Powell, Vice President Mike Semsch, Secretary Tom Gibson, Treasurer Carol James, Jane Westerbeck 

and Alex Moen. Board member unable to attend: Givonna Koné. Homeowners in attendance: Kristi Gibson, 

Colleen Lindberg, and Larry Westerbeck. Guest: Ted Harwood. 

HOMEOWNER FORUM  

Colleen Lindberg (8012) submitted an architecture request to replace her flat roof and her deteriorated 

wooden gate. Ted Harwood was hired to complete the work. The gate replacement was completed the 

week of November 3, when Colleen was out of town. The gate differs from the design of the other wooden 

gates in the complex. Architecture Chair Tom Gibson spoke with Ted and agreed with him that the new gate 

was sturdier than the original style. Colleen asked if the Board had any objections to the nonconforming 

gate. The Board asked Ted for his input and he explained why his design was better. The Board discussed 

the matter and suggested that adding a horizontal piece above the gate would make it look more consistent 

with the other gates. It is understood that the gate can’t be painted until it warms up. The consensus was 

that Ted could add a horizontal board above the gate, and once the gate is painted dark brown, it would be 

acceptable. Mike Semsch moved acceptance, seconded by Tom Gibson; motion passed. 

The Board made note of the fact that architectural standards must be applied equally to all residents. Tom 

Gibson reported that a new Architecture form is being developed that will address procedures and 

requirements for submitting requests. Jane Westerbeck suggested that verbiage be added to the form for 

clarification.  Tom Gibson agreed and told the Board that these issues will be addressed in the revised 

request form.   

MINUTES  

No discussion. October minutes were approved prior to this meeting 

OLD BUSINESS  

Reserve Study Update: Update postponed to January 2020 meeting, because Tom Correll, who was 

tasked with updating the reserve plan, was unable to attend. A committee has been working on the 

updated plan and will meet again before the next Board meeting. Carol James reported that the balance 

in the Reserves will be approximately $280,000 at the end of this fiscal year.  

Rules Committee Update: Carol James reported that the review of the rules has been completed by the 

ad hoc Rules Committee (Chair Terry Slinger, Bev Booth, Tom Correll, Donald James, Jo Madigan, and 

Judy Semsch).  The Board thanks the committee members for their efforts. An updated draft (dated 

10/29/19) has been distributed to the Board. Board members mentioned a few questions/corrections. 

Mark Powell set the deadline of 12/9/19 for the Board members to thoroughly review and respond with 

suggested changes. The new version will also be reviewed by the Association’s attorney. Residents will 

have an opportunity to review and comment on the new version. The intention is to approve the 

updated Rules (pending attorney review) at the January 2020 meeting to be effective the day after the 

February 11th Board meeting.  The Rules will be distributed to all homeowners following the January 

meeting so they have ample time to review them and offer comments. The Board noted that the Rules 

apply equally to all residents.  

 



OLD BUSINESS (continued) 

Road Project: Tom Gibson is still waiting for the representative of Minnesota Roadways, John Numec, to 

schedule a time to come out and inspect our asphalt road, driveways, and car courts, as well as concrete 

aprons (homeowner’s responsibility). Following his assessment, he will provide an updated bid for 

asphalt replacement in 2020. 

TREASURER REPORT  

Treasurer Carol James presented the Financial Report (see attached); Mike Semsch moved acceptance, Jane 

Westerbeck seconded, motion approved. Carol has investigated interest rate options for our savings 

account (which so far this year has averaged 0.254%). The Board discussed the possibility of a 9-month 

Certificate of Deposit earning 1.85%, or possibly an ultra-short bond fund at 2%. No decision. Carol 

presented some optional methods for building the Fiscal Year 2020-2021 budget. It was agreed that 

Committee budgets will be based on a one-year total (not month-by-month). Budget drafts are due 1/13/20 

and final approval will be at the March 2020 meeting. 

LANDSCAPE REPORT  

Landscape Committee Chair Mark Powell submitted his report (attached) and noted that Precision 

Landscape had completed a second lawn and leaf cleanup on 11/9/19. Mark is working with the City of 

Bloomington to inspect the Association’s irrigation water meter to determine that the water bills for the 

irrigation system are accurate. Remaining funds have been directed to tree trimming and removals that will 

take place over the winter. 

ARCHITECTURE REPORT  

See attached report.  

POOL REPORT  

Pool is closed. All bills have been paid for this pool season and Highwood will be billed for their share (30%) 

of 2019 costs. No repairs to iron railings or to the east brick wall are anticipated to be done in 2020.  

SOCIAL REPORT  

Kristi Gibson reported that the Social Committee has confirmed that the Eldorado Holiday Brunch will be 

held Sunday, December 8, from 11am to 1pm at the Renaissance Hotel, 5500 American Blvd. Invitations 

will be distributed soon. Cost for the buffet brunch will be $22.00 per person. Checks should be made out to 

EHA and delivered to 8030 mailbox. The committee is also working on the plans and materials to welcome 

new residents and will report back in January.  

NEW BUSINESS  

No Board meeting in December. 

Next meeting 1/13/2020 at Semsch residence, 8056.  

Meeting adjourned at 8:40pm.  

Respectfully submitted,  
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